
DISTRICT MISSION AND CORE GOALS 

 

Dear Medford Community Members: 

I am pleased to present my budget message for the 2017-18 school 
year. I am honored to serve you and the community of Medford in my 
third year as the Superintendent of the Medford School District. I am 
convinced that the Medford School District is built on the solid founda-
tions of the past, is currently responding well to the current trends in 
society and education, and is poised to be a leader in educational 
practice, innovation, and results for students in the state of Oregon 
and the nation. I have outlined this plan in each of my previous budget 
messages and we remain committed to this blueprint for the coming 
year. The general strategies are: 

1. Increase quality student-teacher contact time 

2. Implement Career Pathways 

3. Expand dual and articulated credit offerings  

4. Improve education effectiveness and efficiency   

We believe the recent improvements in student achievement and 
outcomes within the Medford School District are directly attributed to 
the hard work of Medford’s educators and support staff and the imple-
mentation of these strategies. To measure the District’s effectiveness 
and to ensure that we remain on a positive trajectory, we consider 
three specific metrics as key indicators to know if our plan is working:  

1. Four-year graduation rate 

2. Smarter Balanced Assessment scores 

3. Daily attendance rate  

Looking to the Near Future  

In prior budget messages, I mentioned the eventual need for       
additional community support. Our District implemented a plan to get 
to an 80% graduation rate and has demonstrated the ability to ap-
proach that goal within our expected timeline of 2017. The next ten 
(10) percentage points to get to a 90% four year graduation rate will 
require a greater commitment by the District as well as the communi-
ty. A Local Option Levy, if approved, would provide additional local 
school funding for our schools that would be strictly used to expand 
program offerings for students. If the Board of Directors approves, the 
District would likely go to the voters for approval in the fall of 2018. 
This local revenue will help propel us from an 80% graduation rate to 
a rate approaching the 90% level. If a Local Option Levy is approved, 
at the elementary level, the District could move forward with continu-
ing to lower classes, fully fund the mandated increase in physical 
education instructional minutes, and offer free after school programs 
for disadvantaged students. At the middle school level, the District 
could expand the pathways concepts in the arts, the fields of engi-
neering, health care, pre-law, education, and offer pre-advanced 
placement courses. At the high school level, the District could pursue 
the concept of building a technical high school offering programs in 
the career and technical education fields as well as continue to en-
hance offerings in all of the high school pathways. A four-year gradua-
tion rate of 90% is an ambitious goal and will require innovative pro-
gramming, futuristic thinking and subsequent budgetary support to 
accomplish. 

Respectfully, 

Dr. Brian T. Shumate, Ph.D. 

Superintendent 

Mission Statement 
To foster the talents and interests of a community of life-long learners 
through a meaningful education that challenges students to reach 
their unlimited potential. 

Core Goals 
The Medford School Board reviews, revises and approves its goals for 
the District annually. Below are the current goals. 

1. Extend student learning beyond proficiency by              
encouraging ALL students to attain mastery of all Oregon 
State Academic Standards. We want our students not only to 
meet academic standards, but also to grow beyond minimum 
levels of proficiency. 

2. Promote a school environment in which ALL students find 
connections, meaning, and understanding in their daily 
school experiences. Secondary students will be affiliated 
and connected to school pathways (sequences of courses, 
programs, co-curricular activities, post-secondary connections) 
of their choosing, in which they express interest and find rele-
vance. 

3. Ensure that each elementary student reads at grade level 
by the end of the 3rd grade.  

 Beginning in kindergarten, all students will be assessed in read-
ing and will be provided with any and all necessary instruction 
and interventions to ensure each student reads at grade level by 
the end of the 3rd grade. 

1. Accelerate the learning for ALL students who perform be-
low grade level, bringing them up to grade level by the end 
of the school year. ALL struggling students will be afforded 
the opportunity to receive specific, focused, and individualized 
interventions to ensure they perform at grade level in all aca-
demic areas by the end of the school year.  

2. Increase the graduation rate.   

A high school diploma is a foundational credential. We want our      
students to complete a rigorous and focused academic program 
of studies, earn a credentialed diploma whereby each student 
can earn dual credit, articulated credit, or an industry certifica-
tion, and have a credible working plan for their growth and train-
ing at the post-secondary level. We expect an annual District 
graduation rate of 80% by 2017, 90% BY 2020, and 100% by 
2025. 

School system performance is monitored regularly to ensure that 
reasonable progress is being made toward achieving these goals. 
This budget attends to these goals as well as all federal and state 
requirements for public schools. 
 

 

SUPERINTENDENT’S MESSAGE 

FY16-17 Amended Budget 

FUND                     (000’s) 
General Fund                $135,096 
Special Revenue Fund                   25,376 
Debt Service Fund                    17,521 
Health Insurance Fund                     18,391 
Trust and Agency Fund                  3,862  
Capital Projects Fund                   156_ 

TOTAL                                     $200,402 

Graduation Rate 
The District’s graduation rate increased ten (10) percentage 
points from 2014 to 2015 and then rose another two (2) percent-
age points from 2015 to 2016 to a rate of 77.15%. This was ac-
complished first by ensuring that at least 70% of our high school 
teachers were teaching at least six (6) periods a day, which effec-
tively reduced class sizes in our high schools and increased 
instructional options for all students. Second, by tracking every 
student’s acquisition of course credits from their first day of high 
school to their last day of high school to ensure that each student 
is on track to graduate on time. Initial analysis of this data 
showed us many high school students who did not graduate in 
four years had fallen behind during their freshmen year. Using 
our current credit acquisition tracking system, students who now 
fall behind at any time in their high school career are provided 
with personalized interventions that include tutoring, intensive 
academic interventions, access to opportunities for credit recov-
ery including online options, and summer school. The District 
simultaneously set in motion the development and expansion of 
focused Career Pathways to ensure that every student finds his/
her place in our schools based on each student’s interests. We 
believe that students are most successful when they affiliate with 
a chosen pathway, where they make connections, find meaning, 
and ultimately create understanding in their daily school lives. We 
want all students to be in environments where they have a com-
mon mission and are connected with like-minded students, are 
surrounded by caring adults, and participate in co-curricular 
activities that they look forward to after school, on weekends and 
during breaks. We believe the Career Pathways strategy is a long
-term strategy that will result graduation rate gains that will push 
the graduation beyond the 80% threshold established by the 
board. 

 

APPROVED BUDGET 

2017 - 2018 

BUDGET OVERVIEW  



SOURCES OF FUNDS 

History 
Jackson County School District 549C, also known as the Medford 
School District, is the ninth largest in Oregon. Serving approximately 
14,000 students, the District enrolls approximately two percent of the 
total K-12 student population in the state. 

The District, formed in 1959, is located in Jackson County and in-
cludes most of the City of Medford, the City of Jacksonville, portions 
of the City of Central Point and unincorporated areas of the county. 
Situated in the Rogue River Valley, the District extends beyond the 
City of Medford’s urban growth boundary and encompasses approxi-
mately 361 square miles. 

The District operates two comprehensive high schools, two middle 
schools, fourteen elementary schools, one alternative high school and 
four charter schools. Excluding charter schools, projected enrollment 
for FY17-18 reflects an increase of 20.1% for the decade from FY08-
09 to FY17-18. The chart below includes charter schools: 

Governing Board 
The District is governed by a seven member Board of Directors elect-
ed by the community. Each director serves a four year term, with 
elections occurring every 2 years. The Medford School Board recog-
nizes that it has a unique and important role to play in assuring that 
the school system achieves the results expected by the community 
and deserved by the students. Additionally, the Board and staff under-
stand the significance of fiscal integrity and accountability.  

Organizational Structure 
The District is organized around six key functional areas designed to 
deliver high quality education and support to our students. The FY17-
18 Proposed Budget includes a 7.28 FTE staffing decrease from the 
FY16-17 Amended Budget, primarily driven by a 3.53 FTE decrease 
in GF non-SPED instruction, a 2.47 FTE decrease in GF SPED in-
struction, a 2.5 FTE decrease in GF Non-SPED support services and 
a 1.22 FTE increase in GF SPED support services. 

Employees (FTE’s) 

FUNCTIONAL AREA        FY16-17 Bgt  FY17-18 Bgt  
Change 
Student Instruction and Support    953.55       949.77         
<3.78> 
Staff Training and Support          29.90          29.90          N/C 
School Management              84.00      83.00          <1.0> 
School Operations and Maintenance    94.47      93.47   <1.0> 
Central Support            21.50      20.50      <1.0> 
Technology               20.96      20.46   <0.5>_  

 TOTAL             1,204.38    1,197.10         
<7.28> 

Sources of Funds 
In FY17-18, the Medford School District anticipates having resources 
of $207.5 million, with approximately $159.5 million (82.85%) coming 
from state and property tax funding. The General Fund is increasing-
ly becoming the primary funding source for District spending. In the 
FY17-18  Budget, the General Fund represents 67.1% of all re-
sources versus 67.5% in the FY16-17 Budget. 

Resources  

ORGANIZATION 

Elementary Education 
The Medford School District has fourteen elementary schools ranging 
in size from approximately 185 to 700 students. All of the schools are 
Kindergarten through 6th grade, with the exception of Ruch Elemen-
tary School, which is Kindergarten through 8th grade. Ten of the 
schools will receive federal Title I funding in FY16-17, which helps 
economically disadvantaged students meet the same high academic 
standards expected of all children. All of the Medford schools follow a 
common curriculum that is aligned with Oregon State Standards. 
Curriculum materials are also similar in the schools. Every student 
receives music instruction each week from a licensed music teacher. 
Additionally, students in sixth grade may take band or orchestra clas-
ses before or after school. All students have access to libraries and 
computers for research, study and production. English Language 
Development and after school programs are provided. 

Secondary Education 
The Medford School District boasts large comprehensive Middle 
Schools and High Schools, providing a wide variety of course offer-
ings to meet the diverse needs of all students. 

Hedrick and McLoughlin Middle Schools enroll around 900 students 
each for grades 7 and 8. Both schools are organized around evi-
dence-based learning teams, providing students a smaller integrated 
learning community where students and staff develop strong support-
ive relationships. Electives in art, music, foreign language and other 
exploratory topics supplement the core content subjects that are 
supported with intervention or enhancement periods depending on 
individual student skills. 

North and South Medford High Schools are fully accredited, OSAA 
schools with the total enrollment for both schools at approximately 
3,400. Both schools offer a full comprehensive education with Fresh-
man Academy learning teams to ensure the best opportunity for stu-
dent success from day one. With increasing graduation requirements, 
both high schools have rigorous programs of study with supportive 
interventions when students need extra help. Central Medford High 
School is our accredited alternative school for grades 10-12 that fills 
the gap for students that fall behind or simply need a smaller school 
that can adjust to individual learning styles. 

Charter Schools 
The District has four charter schools. Madrone Trail Public Charter 
School is a K-8 Waldorf-inspired school. Logos Public Charter School 
provides a customized K-12 instructional program for home-schooling 
families. Kids Unlimited Academy Public Charter School will be in its 
fourth year and now offers grades K-6. Its instructional program focus-
es on high need youth who are more at risk of educational failure 
because of poverty, homelessness, or home language other than 
English. Valley Charter School offers classes in grades 6-8, with an 
emphasis on STEM. 

Special Programs 
Parents looking for additional resources to support their child with 
special needs will find help at the Medford School District. We offer a 
wide variety of services to meet these students’ needs. Highly trained 
staff assist in evaluating a child’s situation and help find the best 
resources to ensure the most appropriate and successful educational 
experience.  

Transportation and Food Service 
The District maintains service agreements with First Student and 
Sodexo. First Student  provides home-to-school and athletic event 
transportation services. Sodexo provides food services at all schools 
in the District.  

USES OF FUNDS DISTRICT PROGRAMS 

 Uses of Funds 
The FY17-18 Budget is built upon the program and service objectives 
articulated by the Board of Directors. The Medford School District’s 
combined staffing, operating and capital budgets total $207.5 million, 
up $7 million (3.5%) from the FY16-17 Amended Budget. See the 
charts and commentary below for further details. 

Requirements by Category 

             FY15-16 Act  FY16-17 Bgt  FY17-18 
Bgt Student Instruction         $87,028   $91,940    
$97,004 
Support Services         63,136       63,178        66,954 
Community Services          5,272      5,195       5,421 
Facilities               4,879         2,131         2,815 
Debt Service           16,362       16,506        16,483 
Transfers               6,759        4,120       4,101 
Contingency  / Fund Balance     17,121    17,332         14,680 

 TOTAL            $200,557   $200,402    $207,458 

Notable changes in requirements include:  

Student Instruction / Support Services / Community Services: 
Expenditures are budgeted at $169.4 million, $9.1 million higher than 
the FY16-17 Amended Budget, primarily driven by contractual com-
pensation increase assumptions for step increases, a 1% cost of 
living increase, increased PERS rates, and increased health insur-
ance costs. These increases are partially offset by a 7.28 FTE reduc-
tion in staffing, which includes a 3.53 FTE reduction in General Fund 
(GF), non-SPED  services, a 2.47 FTE reduction in the General Fund, 
SPED services, a 2.5 FTE decrease in the General Fund Support 
Services, non-SPED, and a 1.22 increase in the General Fund Sup-
port Services for SPED. 

Facilities: Expenditures are budgeted at $2.8 million, $.68 million 
higher than the FY16-17 Amended Budget, chiefly driven by $1.3 
million for a seismic upgrades grant and $1.5 million on capital pro-
jects spending, which includes parking lot replacements, roofing and 
site improvements. 

Debt Service: The budget of $16.5 million is down $23K from FY16-
17, which is relatively flat and is made up of our pension and general 
obligation bonds. 

Transfers / Contingency / Fund Balance  Requirements are budget-
ed at $18.8 million, a $2.7 M reduction from the FY16-17 Amended 
Budget. This is the result of less contingency from a $1.0 M less 
transfer from the GF to Special Revenue and a $1.4 M transfer from 
the PERS reserve to the GF. 


